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Poor behavioural disposition has become a global issue both in formal and informal 
settings. Some Muslim managers are also cut up in the ebb. However, spirituality has 
become a means through which many organizations effect behavioural modification. 
Thus, both religious and non-religious organizations consider that spirituality drives 
good acceptable behaviour. Past researches have not succinctly explored how Islamic 
spirituality determine positive behavioural disposition among management cadre, 
especially the Muslim managers. Therefore, this study was to co-construct theory that 
explains how Islamic spiritual culture (ISC) guides behavioural disposition of Muslim 
managers. Sequentially, 16 and 24 participants were interviewed to gain their 
experiences; first about ISC, and second right guidance; both with behavioural 
disposition through grounded theory approach of qualitative methods. The efforts in 
this regard based on social constructivist perspective of Kathy Charmaz. Consequently, 
a Tawhidic theory of behavioural disposition for Muslim managers was co-constructed 
by the participants and the researcher. The applicability of this theory in other contexts 
motivated additional round of interviews to include participants of different status. The 
result of that is a Providential Steering formal grounded theory, which was also co-
constructed with collaboration of the participants and the researcher. These theories 
highlight processes, actions, and structures to follow to demonstrate acceptable 
behavioural disposition in Islamic and general perspectives respectively. Hence, 
theoretical implications of the study revolve theoretical breath and procedural chains 
on the two new theories for scientific community, while the practical implications of 
the study concern plausible propositions to both Muslim managers and the general 
public. 
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Tingkah laku pengurus yang kurang menyenangkan merupakan satu isu yang global 
sama ada dalam latar yang formal, mahupun dalam latar yang tidak formal. Dalam 
konteks ini, tingkah laku pengurus yang beragama Islam turut diperhatikan. Aspek 
kerohanian, walau bagaimanapun, merupakan satu wahana yang dilihat oleh 
kebanyakan organisasi sebagai wahana yang boleh meninggalkan kesan kepada 
perubahan tingkah laku individu. Oleh hal yang demikian, kedua-dua organisasi yang 
menekankan aspek keagamaan dan tidak mengendahkan aspek keagamaan 
berpandangan bahawa aspek kerohanian berupaya untuk memacu tingkah laku yang 
baik yang boleh diterima.  Kajian lepas kurang meneroka cara kerohanian dalam Islam 
menentukan kecenderungan tingkah laku yang positif dalam kalangan pegawai 
pengurusan, khususnya pengurus beragama Islam. Oleh itu, kajian ini membina 
bersama teori yang menerangkan cara budaya kerohanian Islam (ISC) membimbing 
kecenderungan tingkah laku pengurus beragama Islam. Dalam kajian kualitatif ini, 
sejumlah 16 dan 26 orang peserta ditemu bual untuk mendapatkan maklumat tentang 
pengalaman mereka, khususnya pandangan mereka tentang ISC dan bimbingan yang 
betul berhubung kecenderungan tingkah laku dengan pendekatan teori asas.  Kajian 
dilaksanakan berdasarkan perspektif konstruktif sosial Kathy Charmaz. Satu teori 
kecenderungan tingkah laku yang berteraskan konsep tauhid telah dibina oleh peserta 
dan penyelidik. Kebolehterapan teori ini dalam konteks yang lain juga membolehkan 
satu lagi sesi temu bual yang merangkumi peserta dari status yang berbeza 
dilaksanakan. Hal ini juga memperlihatkan pendekatan teori asas formal yang 
menekankan kawalan takdir. Pembinaan pendekatan ini terhasil daripada gabungan 
kerjasama peserta dan penyelidik. Teori ini menyerlahkan proses, tindakan dan struktur 
yang perlu dipatuhi untuk mengetengahkan  kecenderungan tingkah laku yang diterima 
dari kaca mata Islam dan masyarakat secara umum. Implikasi teori kajian ini mencakupi 
aspek teori dan jalinan tatacara yang terhasil daripada kedua-dua teori baharu. Implikasi 
amali kajian ini pula melibatkan saranan yang boleh dipercayai yang boleh digunakan 
oleh pengurus beragama Islam dan masyarakat umum.  
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هْتَدُونَ 1 )سورة االنعام :٨٢( ُهْم ُمّ ْمُن َو ُهُم الٌّ ُهْم بِظُْلٍم أُوْلـَئَِك لَ  الَّذِيَن َءامَنُواْ وَلَْم يَلْبُِسواْ إِيَمـنَ
    It is those who believe and confuse not their belief with Zulm 
(wrong), for them (only) there is security and they are the guided2 (Q6:82). 
 
 
1.1 Background of the Study 
Worldwide, spirituality becomes recognized for its effect on human behaviour, and this 
has continued to receive attention among scholars and professionals in the fields of 
human endeavours that range from pure sciences to social and management sciences. 
In fact, spirituality is becoming a crucial subject that cannot be relegated to the 
background when discussing how to improve human behaviour (Arya, Singh, & Malik, 
2017). Spirituality is regarded as a moral/behavioural guidance that straightens human 
social-behavioural conducts (Sharon & Porter, 2017). This is because spirituality is 
synonymous to godliness, and it has now been accorded recognition for positively 
shaping or/and reshaping behaviour for human development (Day, 2017). Good morals 
and positive behavioural disposition are linked to proper understanding and application 
of spirituality; where utmost consideration is given to how spirituality directs human 
behaviour in conscious and subconscious states of living irrespective of religious 
undertone (Kalley, Pransky, & Lambert, 2017). 
 
Spirituality represents various conceptions of different individuals regarding what best 
defines spirituality and its relationship with positive behavioural disposition and 
                                                          
1 Retrieved on November 23, 2015 from: http://www.soebrait.nl/religie/hadith/Tafsir1_114.htm 
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Sample of Elicited Documents provided by Some Participants 
 
Note: The above copy of elicited document and the subsequent ones were provided by some participants 
at the substantive Tawhidic behavioural disposition theory co-construction phase. The documents, 
according to the participants, are to buttress the points they made earlier during prior interview sessions. 
Hence, the copies under Appendices A-i of pages 459-466 were provided by a participant, while those 
under A-ii of pages 467-470 were provided by another participant. 
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A Copy of ‘Letter of Request for Audience for interview’ with The Emir of Kano 
 
Note: Though the above letter did not secure audience of the Emir of Kano at that time, However, the 
Emir directed that Introductory Letters be written on behalf of the researcher to various Islamic scholars, 
especially starting with the Grand Chief Imam of Kano, to give the researcher audience to conduct 
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Interview Questions for Substantive Tawhidic Behavioural Disposition Theory Phase 
 
• Would you kindly enlighten us on the phenomenon Islamic Spiritual Culture? 
• If I get you right Sir; in summary you are telling us that Islamic spiritual culture revolves around 
three things: i) Religiosity, which is religiousness of man (that is, all the Religious Rites being 
practiced – the Salat, the Sawm, the Hajj, and the others); and ii) Amal As-Saliah - good deeds. 
Am I correct Sir? (Probe) 
• What is your opinion about the effects of religiousness/religiosity and spirituality on 
behavioural performance of public service managers in Nigeria, with reference to Kano that is 
your constituency? 
• Do you mean that managers in the public services of Kano no longer adhere strictly to, and 
uphold Islamic Precepts in the discharge of their duties/responsibilities? (Probe) 
• How do you correlate these complaints to your own opinion? 
• What do you think about developing an ‘Islamic Spiritual Culture’ measurement model for 
assessment of public servants’ behaviour in Nigeria? 
• Do you subscribe to measuring performance of public servants behaviour in this regard? 
(Probe) 
• What do you think should be those behavioural attributes that we need to observe if we want to 
measure the general performance of public service managers? 
• Are you saying that Islamic spiritual culture is talking about all the activities that concern Deen 
and Mu’amalat? (Probe) 
• Do you mean that religiosity/spirituality would have positive effect on behavioural patterns of 
public servants? (Probe) 
• Do you still believe that we should go ahead, and come up with an Islamic spiritual culture 
measurement model? (Probe) 
• Do you think that the model would measure the behavioural performance of public servants as 
a whole? (Probe) 
• What do you think about religiosity/religiousness and spirituality in relation to unproductivity 
and poor performance? 
• What do you think about introducing the proposed model without mentioning by Islamic its 
name? 
• How do you think this would be ironed-out? (Probe) 
• Are you inferring that religiousness/religiosity and spirituality would have positive effects on 
the performance of the public servants in Kano? (Probe) 
• Are you suggesting that there is a need for development of an Islamic spiritual culture 
performance measurement model in order to assess public servants in Nigeria? (Probe) 
• How do you think we can do this without bringing about religious uproar? 
• Are you saying that Islamic spiritual culture encompasses the religious rituals as well as the 
moral principles? (Probe) 
• How should I define a new construct – ‘Islamic Spiritual Culture’? 
• Do you mean that Islamic spiritual culture has to do with observation of the religious rites, and 
as well as upholding moral values? (Probe) 
• Is there anyway, or may be probably you might have seen, that religion has positive or negative 
effects on the behavioural performance of public servants in Kano? 
• What do you think it will have as effect on the public administration? 
• Are you telling me that religiosity and spirituality should have positive effects on the 
behavioural performance of the public servants? (Probe) 
• What do you think about using Islamic moral Tenets/Principles to measure the performance of 
any public servant in Nigeria? 
• Is it that combination of Amala Soli’at and religion you term to encompass ‘Islamic spiritual 
culture’? (Probe) 
• Do you think that the behavioural performance of public servants has improved? 
• What do you think should be the behavioural patterns we expect from public servants, if we 
want to measure their behaviour? 
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• Are you saying that effect of religiousness/ religiosity, and spirituality should be positive on 
behavioural performance of the public servants? (Probe) 
• Should we go back to measuring performance of public servants with ‘Islamic spiritual 
culture’? (Probe) 
• What do you suggest about developing model of ‘Islamic Spiritual Culture’ for assessment of 
public servants’ behaviour? 
• What is the Islamic culture that makes people attain spiritual height; and to get closer to 
Almighty Allah? 






Interview Questions for Providential Steering Formal Grounded Theory Phase 
 
• How would you describe right guidance in Malay? 
• What can you say that right guidance has done to your daily behavioural activities? 
• Is there any difference between the native Malay culture and Islam? 
• Would you please share with me some of those Malay traditions that have been shaped by 
Islam? 
• How would you describe the effect of right guidance on your behaviour? 
• Would you please tell me some of those behavioural patterns that you derive from right 
guidance? 
• What is the place of knowledge in right guidance? 
• From your own perspective as a house-wife, what would you describe as right guidance? 
• What are those specific actions that you would say that a right guided person would perform?  
• As a house wife with what do you think is your understanding of the consequence of right 
guidance between couples? 
• What would you say about the trend of marital problems around the globe in relation to right 
guidance? (Why the need for right guidance in marital relationship?) 
• How do you describe right guidance? 
• What brings about right guidance? 
• How does right guidance manifest in terms of interactions among people? 
• What do you think will happen in the society if there is no right guidance? 
• What do you think about right guidance and faith? 
• You mentioned the modern world. How do you define right guidance in the modern world? 
• Can right guidance shape behaviour of people in modern world? 
• What is place of obedience in right guidance? 
• What are your concerns about right guidance in modern world? (Where does right guidance 
occur?) 
• What is your expectation about right guidance in this modern world? 
• As an accountant, what do you consider to be right guidance in your profession? 
• How would you describe right guidance in accounting operations? 
• What are those actions that you as an accountant are to perform to show that you are rightly 
guided in course of your accounting operations? 
• What do you think is/are responsible for such behaviour? 
• How would bad behaviour be improved? 
• How would you describe right guidance? 
• What is the consequence of right guidance to your behaviour? 
• How do you relate with your job and your family and friends? 
• How has right guidance shaped your behaviour among your colleagues? 
• What is right guidance in your banking operations? 
• What is right guidance in operations of your bank? (Probe) 
• What guides your behavioural conduct in the banking operations? 
• What brings about these guidelines in the banking operations? 
• How has the guidelines (I mean right guidance) affected the banking staff? 
• How has right guidance shaped your interactions with the management? 
• How has right guidance shaped the behaviour of staff? 
• Apart from these general guidelines, are there specific guidelines that control behaviour of staff 
in your bank? 
• What have the guidelines done to your staff in terms of their interest towards the bank? 
• How would you describe right guidance from Information Management perspective? 
• With what do you manage information to stay rightly guided? 
• What are those principles that you rely upon to manage information you get? 
• How can we describe right guidance in Hinduism? 
• What can you clearly describe as right guidance in Hinduism? (Probe) 
• In the context of manager, what is the role of Shuti and the Smurti in the behavioural 
performance of people? 
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• What can you say about expectation of the Shuti and the Smurti compared to general behaviour 
of people in present world? 
• What are those behavioural dispositions of a Hindus for people to know that he/she is rightly 
guided? 
• What do you think that the Shuti and the Smurti would do to behavioural dispositions of a 
manager in an organization? 
• Can you tell me some of the factors involved? (Probe) 
• What guides you as a Research Assistant (RA) to perform very well? 
• Do you want to add something? (Probe) 
• Would you please tell me how your intention guided you as a RA? 
• What role has your intention played to make you to be obedient as a RA? 
• What are those things that your obedience as RA made you to achieve? 
• Has your intention made you to have faith in the work of RA? 
• How did your intention give you faith in the work of RA? 
• How did your intention at that time affect your behaviour? 
• What do you think should be the place of right guidance in human behaviour? 
• Do you mean that for right guidance to play a major role in human behaviour, the beliefs, and 
values, ethical principles need to guide a person? (Probe) 
• What do you know will be the possible results? 
• Do you think all you have said are applicable to non-Muslims? 
• What would you say about individual human behaviour? 
• How would ‘Survival of the Fittest’ analogy and the ‘Standard Rules’ perspective affect 
people’s behaviour? 
• What do you think would help us to improve the behaviour of people? Or what are those things 
you believe we should do? 
• What do you think could be used in place of religion in case of those who don’t believe in 
religion? 
• Are there specific guidelines in your IT profession that regulate behaviour of people? 
• What will you say about behaviour of users? 
• What is the consequence of users’ actions on the IT policy? 
• What will you suggest or recommend as a panacea for the controversies surrounding the policies 
of IT? 
• How would you describe the policy that you said should be streamlined to the culture of IT? 
• What is the position of right guidance in IT policy? 
• How would right guidance affect the internet usage? 
• In what ways will this guidance benefit people generally? 
• What is the reality now in terms of internet usage compared to the expectations? 
• What is ‘SWOT’ in IT? 
• What is your experience about people’s behaviour nowadays? 
• What is the implication of ‘guidance of Allah’ in human behaviour? 
• Do you fear Allah without the Guidance of Allah? 
• How do you as the Head of Islamic organization make non-Muslims to follow Islamic teachings 
without forcing them to proclaim to be Muslims? 
• How would you describe right guidance in relation to your profession? 
• What is your stake about right guidance to be correct principles or correct laws or correct rules 
that are used to direct or drive the behaviour of people? 
• What is right guidance in your Takaful organization? 
• With what consequence is right guidance in your Takaful organization? 
• When does right guidance occur your Takaful organization? 
• How do you feel whenever there is change in the guidelines? 
• How does right guidance reflect in your job? 
• How does right guidance affect your interactions with costumers? 
• How does right guidance affect your returns for your organization? 
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• How does right guidance affect religion in your organization? 
• In which way does right guidance makes you respond to expectations of people? 
• What is the reality of right guidance about your company? 
• What do you expect that right guidance will do to Takaful business in the future? 
• Do you mean that guidelines in form of right guidance can help in provision of good information 
technology and economic inputs? 
• Do you mean that Takaful guidelines are right guidance? (Probe) 
• What can you say about behaviour of people in general? 
• What do you think would be the reward that will make people to act positively? 
• How do you think spirituality will shape or direct behaviour of people? 
• How do you see spirituality? 
• How can we get the knowledge of spirituality? 
• What else do you think will happen when you have the knowledge? 
• How do you know that they are obedient? (Probe) 
• How do we know that they do that on their own? 
• As a student, what do you understand by right guidance? 
• What guides you as a student? (Probe) 
• What directs your behaviour during interactions with both your co-students and your teachers? 
• What is your experience about behaviour of people in relation to your profession? 
• What do you think would change or improve people’s behaviour in that regards? (What do you 
think would make people to be rational?) 
• How do you think such re-orientation would work well? (How do you think such re-orientation 
should be done? – What do you think should be done to re-orientate people?) (Probe) 
• What is the answer to irrational behaviour (i.e. Irrationality as you referred to it)? 
• What do you think is the position of right guidance in the economic behaviour of people? 
• What do you think that the knowledge of Economics will do in the behaviour of people? 
• How would you describe rationality in simple terms? 
• What do you think is the association between religion, spirituality, and rationality? 
• What impact do you think that right guidance has for economic behaviour of people? 
• What is your experience about behaviour of people in recent time? 
• How has the use of internet affected or shape your behaviour? 
• What is your position about manual search and internet search in respect to human behaviour? 
• Is this choice of yours helping at most in your professional career and studies? Can I know what 
you mean by that is a ‘great guidance’? 
• What does right guidance mean in Buddhism? 
• As a Buddhist, how do you behave to show that you are rightly guided? 
• As a Buddhist, what do you think is the most important for you to be able to be rightly guided? 
(Probe) 
• With what consequence is right guidance to Buddhism? 
• As a Buddhist, how do you behave to show that you obey the laws or scripture(s) in Buddhism? 
• How would you describe right guidance for teaching profession? 
• What can we consider to be the components of right guidance in teaching profession? 
• How can we describe the actions and the consequence of right guidance in the teaching 
profession? 
• How does right guidance shape your teaching methods? 
• What are the consequences of right guidance to your teaching skills? 
• How would you describe what right guidance means to you? 
• What guides your parental behaviour? 
• What guides you towards giving your daughter the guidance? 
• What are your reactions towards her whenever she does something wrong? 
• How would you describe right guidance in your relationship with your mother? 
• Would you explain what right guidance is in that relation? (Probe) 
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• What has been the consequence of your interactions with your mother? 
• Could you please tell me your behaviour towards your mother? 
• How do you cope with her if she annoys you? (Probe) 
• How would you advise people to behave towards their parents? 
• What guides you in your operations as a Credit Analyst? 
• How would you describe right guidance for your operations? 
• With what does right guidance occurs in terms of your operations? 
• What does right guidance portend to you that made you not to change your judgement towards 
the project? 
• Would you please explain how those regulations influence your behaviour as Credit Analyst? 
(Probe) 
• Why do you think we should have right guidance for the organization? 
• What guides you in your marital relationship? 
• How would you describe right guidance in your marriage? 
• What are the behavioural actions that right guidance affords you in your marriage? 
• Could you please tell me some of the behavioural actions that right guidance affords you in 
your marriage? 
• Do you in anyway express any bad behaviour in your marriage? (With what consequence is 
right guidance in your marriage?) 
• How do you describe right guidance in politics? 
• What are those right guidance factors that direct your behavioural conduct in politics? 
• What are the behavioural patterns that right guidance avail you with? 
• From your personal experience, when did you apply right guidance in your political career? 
(Probe) 
• Why is right guidance relevant in the performance of your duties as political office holder? 
• What did you experience as consequence of right guidance in politics? (Probe) 
• What do you think that made those politicians to pursue their selfish interests 
instead of the interests of the people they represent? 
• What is right guidance in Arabian culture? 
• Where does right guidance occur? 
• How does right guidance occur? 
• When does right guidance occur? 
• How do you describe right guidance in terms of dealing with non-Muslims? 
• Why does right guidance occur? 






A diagram that indicates abductive logic for abstract concept of Situations 
 
Note: From the participants’ responses the abstract concept and its attached abstract 
categories and sub-categories were connected through abductive reasoning and 
constant comparison with a verse in Surah Hajj (i.e., Q. 22: 78). The researcher at  
various times hypothesized about most plausible way to stern recurring pattern in the 
data in particular to this abstract concept. 27 quotations that account for responses of 
participants on effects of religiousness/religiosity and spirituality (or better still, ISC) 
on behavioural performance heightened emergence of the abstract concept Situations, 
which explains that for Muslim managers to be recognized as demonstrating 
positive/good behavioural disposition, they must demonstrate good mannerism that is 
associated with accountability and transparency in the discharge of their 
responsibilities. And doing that leads to unity and cooperation between Muslim 
managers and stakeholders in/of the organization. 
However, responses of participants indicate that though Expectations of the Situations 
for ISC behavioural disposition are encouraging notwithstanding, the Reality of many 
Muslim mangers in present times across the globe is worrisome and this is caused by 
Immorality demonstrated by several Muslim mangers. So, Applying Islamic Precepts 
as Guidance is the ultimate to improve Muslim managers’ behavioural disposition and 
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